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2Forward Looking Statements
This presentation contains certain statements that may be deemed “forward-looking statements” within the meaning of Section 21E of the Securities 
Exchange Act of 1934, as amended. All statements, other than statements of historical fact, that address activities, events or developments that our 
management intends, expects, projects, believes or anticipates will or may occur in the future are forward-looking statements. Forward-looking 
statements may be identified by words like "expect," "anticipate," "estimate," “outlook”, "project," "strategy," "intend," "plan," "target," "goal," "may," "will," 
"should" and "believe" or other variations or similar terminology. Although we believe forward-looking statements are based upon reasonable 
assumptions, such statements involve known and unknown risks, uncertainties and other factors, many of which are beyond our control and difficult to 
predict, which may cause the actual results or performance of the Company to be materially different from any future results or performance expressed 
or implied by such forward-looking statements. Such risks and uncertainties include, but are not limited to: the impact of scheduled turnarounds and 
significant unplanned downtime and interruptions of production or logistics operations as a result of mechanical issues or other unanticipated events 
such as fires, severe weather conditions, and natural disasters; price fluctuations and supply of raw materials; our operations requiring substantial 
capital; general economic and financial conditions in the U.S. and globally; growth rates and cyclicality of the industries we serve; risks associated with 
our indebtedness including with respect to restrictive covenants; failure to develop and commercialize new products or technologies; loss of significant 
customer relationships; adverse trade and tax policies; extensive environmental, health and safety laws that apply to our operations; hazards associated 
with chemical manufacturing, storage and transportation; litigation associated with chemical manufacturing and our business operations generally; 
inability to acquire and integrate businesses, assets, products or technologies; protection of our intellectual property and proprietary information; 
prolonged work stoppages as a result of labor difficulties; cybersecurity and data privacy incidents; failure to maintain effective internal controls; 
disruptions in transportation and logistics; our inability to achieve some or all of the anticipated benefits of our spin-off including uncertainty regarding 
qualification for expected tax treatment; fluctuations in our stock price; and changes in laws or regulations applicable to our business. You are cautioned 
not to place undue reliance on these forward-looking statements, which speak only as of the date of this presentation. Such forward-looking statements 
are not guarantees of future performance, and actual results, developments and business decisions may differ from those envisaged by such forward-
looking statements. We identify the principal risks and uncertainties that affect our performance in our filings with the Securities and Exchange 
Commission, including our Annual Report on Form 10-K for the year ended December 31, 2018.



3AdvanSix At A Glance
AdvanSix is a Leading Producer of Nylon 6 and Intermediate Chemicals

Customers

By Product By Region

Top 10

• Top 10 customers span all product categories

• Most sales contracts have 1-2 year terms with 
standard renewal / notice provisions

• Customer relationships strong – average 20 
year relationships across top 10 customers

• Primarily mitigate commodity price risk 
through formula price agreements

All
Others

Direct Raw Material Spend

Cumene

2018 Revenue Breakdown

• Security of direct materials through 
multiple supplier contracts

• Pricing tracks key commodity inputs

Sulfur
Natural 

Gas

Other

Key Inputs

73%
13%

12%

Ammonium Sulfate: 
$305M

Nylon: 
$417M

Chemical 
Intermediates: 

$506M

Caprolactam: 
$287M

United States: $1,271M

LatAm/Canada:
$176M

Asia: $43M EMEA: $25M

45%55%

By End Market

Building & 
Construction

Ag / 
Fertilizer

Solvents

Packaging

Coatings, 
Adhesives Other

• NYSE: ASIX
• Spin-off from Honeywell: 

October 1, 2016
• Market Cap: ~$750M (1)

• 2018 Revenue: ~$1.5B
• Employees: ~1,485
• Three U.S. Manufacturing Sites

Profile

(1) As of September 16, 2019

76%

9%
6%

9%



4Portfolio Overview
Leading North American Position Across Industries Served

Nylon Ammonium Sulfate Chemical Intermediates

% of Total 
Sales

Description

Products

End-Use 
Applications

48% 19% 33%

Vertically integrated producer with 
industry-leading cost position

Key co-product portfolio delivers on 
sulfur nutrition value proposition

Chemical products derived from the 
processes within our integrated chain

Caprolactam (Flake and Molten)
Nylon 6 Resin
Nylon 6/66 Copolymer Resin
Nylon Films

Ammonium Sulfate fertilizer
– Granular
– Mid-grade
– Standard

Acetone
Phenol

Cyclohexanone
Cyclohexanol

Alpha-Methylstyrene
Oximes

Sulfuric Acid
Carbon Dioxide

Carpets
Plastics
Packaging

Textiles
Other

Paints / 
Coatings

Adhesives

Construction 
Materials

Engineered Resins
Other

Crop and lawn/turf fertilizer



5Investment Highlights

• Vertical integration and scale
• Advantaged location – raw materials, access to high value end markets
• Co-product net back optimization

Sustainable Low Cost Position

• Three product lines serving multiple end markets with attractive long-term growth rates
• ~500 customers in 40+ countries; Average 20 year relationships across top 10 customers

Diverse Revenue Sources And Strong Customer Relationships With Global Reach

• Operational excellence key to driving safe, stable operations and higher returns
• Focus on growth-oriented R&D while maintaining manufacturing technology excellence

Continuous Investment In Operations, R&D, And Technology

Focus Areas For Further Value Creation
1. Safe and stable operations
2. Differentiated product growth
3. Cash generation and deployment



6Vertically Integrated Manufacturing Sites
Competitive Advantage Derived from Significant Scale, Integration and Diverse 
Revenue Streams

Frankford Plant Hopewell Plant Chesterfield Plant

• One of world’s largest single-site 
producers of Caprolactam and 
Ammonium Sulfate fertilizer

• Capacity: 795M lbs Caprolactam
 3.3B lbs Ammonium Sulfate
 600 KMT Ammonia

CPL • Second largest U.S. site for Nylon 
6 production 

• Resins in wide range 
of viscosities and specifications

• Capacity: 440M lbs Nylon 6 Resin

Natural
Gas

Phenol

Sulfur

• Second largest producer of Phenol 
and Acetone in North America

• Acquired in 2011 from Sunoco
• Capacity: 1.1B lbs Phenol

 680M lbs Acetone

Cumene Nylon 
Resin

Sulf-N® Ammonium 
Sulfate Fertilizer

Nadone® Cyclohexanone
Naxol® Cyclohexanol

Flake & Molten
Caprolactam Aegis® Nylon 6 ResinsPhenol, Acetone, Alpha-Methylstyrene

Raw Materials ASIX Product

Cumene is converted into Phenol, 
Acetone & Alpha-Methylstyrene

75%-80% of Phenol produced at 
Frankford transported to Hopewell

~60% of the Caprolactam produced 
at Hopewell shipped to Chesterfield



7Sustainable Lowest Cost Position

• U.S. footprint provides access to world’s 
lowest cost natural gas

• Access to high value end markets

Advantaged 
Location

• Fully backward integrated into several key 
feedstock materials

• One of world’s largest single-site producers of 
Caprolactam

• Significant operating leverage 
• Scale purchasing leverage

• Ammonium Sulfate and Acetone optimize 
cost position

• Go to market strategy / mix management 
to optimize netback

• Long-term contracts provide significant base 
load

• Demand for high quality intermediates further 
maximizes utilization

Vertical 
Integration

Industry-
Leading 

Scale

Net Back 
Optimization

High 
Utilization 

Lowest $ / MT cost within 
the industry 

C
os

t
AdvanSix ROWChina

Global Caprolactam Supply / Cost Landscape

Global Demand Overcapacity

Capacity

Source: Wood Mackenzie, Tecnon OrbiChem, AdvanSix Management



8Safe And Stable Operations Roadmap
Multi-year Focus to Drive Stability and Higher Returns

2011-2012 2017

~97% 
Utilization

~92% 
Utilization

Less variability in utilization 
rates drives higher returns

ID 
Assets

Risk 
Rank

Assets

Assess 
Failure 
Impact

Perform 
RCPs

Leverage 
Tracking 
Software

Execute 
RCP 

Actions

Asset Risk Matrix (ARM) Reliability Control Plans (RCP)
• Maturing mechanical 

integrity program

• Increased focus on 
Reliability Control Plans

• Generating and prioritizing 
RCP actions to mitigate risksARM and RCPs create prioritization framework for maintenance Capex

Externally Reported 
Capacity

Externally Reported 
Capacity

1



9Differentiated Product Growth
Innovation Key to Future Growth and Profit Margin Lift

High-Purity Applications

High-Value Intermediates

Differentiated Nylon

Differentiated Product Sales

~10% 
of Total ASIX Sales

Differentiated Products Characteristics

 Driving value and growth above base offerings

 1.5x – 2x gross margin vs. company average

 Penetrating high-value end-use applications

 Exposure to favorable macro trends

 Supplementing core foundation with value-based offerings

EZ-BloxTM Example
• Anti-skinning agent used to optimize performance of 

alkyd-based paints

• Becoming more widely adopted in paints and coatings

• Safe and cost effective drop-in replacement to meet 
future environmental regulations

2



10Cash Flow And Capital Deployment
Maturing Deployment Strategies

• Internal reinvestment remains top priority
• Base capex to support safe and stable operations
• Executing against multi-year $150-$200M pipeline of 

high-return growth and cost savings projects

Trailing 12-Month Cash Flow
($ Millions)

Capital Deployment Framework

Capex

Return Cash 
to 

Shareholders

Disciplined 
M&A 

Framework

• Share repurchase: $150M total authorization
– Repurchased ~$38M of shares in 2018
– Repurchased ~$45M of shares in 2019 through July 26th

– ~$67M remaining under authorization

• Building pipeline across all product lines
• Rationale to build on competitive advantage and core 

capabilities:
– Value chain integration

– Enhancement in size, free cash flow profile and margin stability

– End market, portfolio, geographical diversification

3
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4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19

Operating Cash Flow Capex



11High-Return Capex Projects Initiated In 2018
Improving Output, Quality and Energy Efficiency at Hopewell

TOTAL CAPEX IRR TIMING

$55-$60M ~20% 3Q / 4Q 
2019

• Adding additional equipment to 
Hopewell to support reliability and 
debottleneck specific unit operations 

• Increasing caprolactam output at 
Hopewell (~2% increase in capacity)

• Improving resin yields at Chesterfield; 
Upgrading mix optionality

Project Overviews and Benefits

• Making Hopewell facility more energy 
efficient – replacing coal-fired steam 
supply with natural gas-fired boilers

• Supporting increased output at 
Hopewell in future periods

• Improving consumption and yields; 
Ongoing cost reduction

Project #1 Project #2

3



12AdvanSix Strategy And Priorities
Well Positioned for Strong Operational and Financial Performance Over Long Term

Focus Areas For Further Value Creation

1) Safe and Stable Operations

2) Differentiated Product Growth

3) Cash Generation and Deployment

• Averaging 90%+ utilization rates through the cycle

• Less variability in utilization rates drives higher returns

• Represent ~10% of total sales today but growing 

• 1.5x – 2x gross margin vs. company average

• Generated >$400M of operating cash flow since spin

• Executing against $150-$200M high-return capex pipeline

• Return cash to shareholders; Disciplined M&A
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Appendix



14Capital Expenditures
Execution of High-Return Growth and Cost Savings Projects in 2019

2018 2019E 2020E

Maintenance HSE Growth/Cost Savings

$109M

~55%

~12%

~33%

~$150M

~57%

~8%

~35% ~2018 Levels

Growth/Cost Savings

HSE

• Continued focus on risk reduction and improved security

Maintenance

• Maintenance capex up ~$20M in 2019 due to scope and 
timing of planned plant turnarounds

• Timing of Spring 2020 turnaround accelerates capex to 2019

• Executing against multi-year $150-$200M pipeline of high-
return projects; 20%+ IRR target

• Relocation of R&D lab to Chesterfield from Colonial Heights 
adds ~$15M incremental capex in 2019



15Planned Plant Turnarounds

1Q 2Q 3Q 4Q FY

2017 -- ~$10M ~$4M ~$20M ~$34M

2018 ~$2M ~$10M ~$30M -- ~$42M

2019E -- ~$5M ~$5M $25-$30M $35-$40M

2020E --  -- 
In-line with 
historical 
averages

Pre-Tax Income Impact by Quarter (1)

• Timing driven by compliance, inspection and sustaining asset base

• Critical to supporting high utilization rates

• Dedicated teams to improve effectiveness

• Staggered across unit operations to maintain output

(1) Primarily reflects the impact of fixed cost absorption, maintenance expense, and the purchase of feedstocks which are normally manufactured by the Company
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